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Building acquisition assessment

Zenith Consulting Group for TD Bank

PO number: 445128-832653 Project code: 2345
Created by Hartley Davidson on Thursday February 22nd, 2024 3:54PM

Project manager Project manager
Hartley Davidson Marc Pemo
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Phase 4: Review and testing

—
Design
Legal
—
Engineering
Drafting

Phase 5: Marketing and Sales

Marketing
Project health indicators
oK | $20,000.00
o Budget (BAC)
$600
3K THIS WEEK Planned value
2K $600
Earned value
15/2 Lll/'ﬁ 12!25 2I/c 3/I18 4’|29 ollO 7/|22 9}2 12/16 ‘

Plannedvalue Earnedvalue 0

$20,000.00 $1,600.00

Approved budget Spent to date
9,456 28
Estimated role hours Approved role hours

Project milestones

Tuesday Sep 24th, 2024

https://app.missionx.ai/board?mission=64e880f7efa32ea859ea9aa9d

Schedule variance

Client approved

172
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People and roles

Project manager

Not assigned to anyone 0/2,536 hrs
Project manager

Henry Smith 0/2,536 hrs
Senior Manager

Heather Manager 0/ 2,536 hrs
Project manager

Maria Votsi 0/ 976 hrs
Project manager

Marc Pemo 20/ 760 hrs
Project manager

Marc Pemo 0/12hrs
Partner

Hartley Davidson 8/100 hrs

Budget breakdown

FUNDABLE MILESTONES

pHASECOSTS [

NOROLE TITLE

NOROLE TITLE

SENIOR MANAGER

PARTNER

LINEITEMS

26.8 % of total

26.8 % of total

26.8 % of total

10.3 % of total

8.0 % of total

0.1 % of total

1.1 % of total

Project work

Recent work items

Compile regulations affecting the site

All completed work

No work has been declared complete.

https://app.missionx.ai/board?mission=64e880f7efa32ea859ea9aa9d
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